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a broad array of programs, including school, social, nutritional, employment, obstetrical, public health services, and infant day care. The counselors, primarily social workers, also provide counseling and conduct follow-up to ensure that clients received services. In comparison with national and local norms, TAPP clients had fewer repeat pregnancies, stayed in school for a longer period after delivery, and had fewer low-birthweight babies. Clients who maintained consistent contact with their counselors generally had the most positive outcomes (Brindis et al., 1987). Another program, the Adolescent Pregnancy and Dropout Prevention Model, has reported an 88 percent school retention rate among teenage mothers served in the program. Success appears in part to be due to the case managers, who meet with teenage mothers on a regular basis to inform them about academic alternatives, help them identify job interests, and arrange for tutoring and home teaching (Earle, 1989).
Other programs rely on case management as an integral strategy to prevent entry into the justice and foster care systems. The Adolescent Diversion Project (ADP), for example, focuses on youth who have already committed delinquent acts but have not yet been formally adjudicated. The ADP is designed to develop empowerment skills in young people and their parents by building on the personal strengths existing within their families. The instrument for change is an extensively trained family worker (university student or community volunteer) who spends 3 hours per week with the assigned youth for 4-5 months. Evaluation results showed less recidivism among ADP participants than among other delinquent adolescents (Davidson and Redner, 1988).
The effectiveness of case management depends on case managers who can work across service domains. Whether directed at parents or at-risk youth, case management is a difficult and labor-intensive service. Because of the heavy demands on their time, case managers in all programs report that caseload size is a major barrier to performance. For those who work across agencies, confidentiality of information is often a problem. Finally, case managers must confront the lack of available services: adequate child care, housing, and employment opportunities remain limited, despite the best efforts of case managers (Brindis et al., 1987; Quint et al., 1991).
Adolescents in foster care face special barriers to making a successful transition into young adulthood. All have experienced the effects of severely troubled families, and many have spent their childhoods in many homes. They often need sustained emotional